Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE KARGIL

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution GOVERNMENT DEGREE COLLEGE KARG L
e Name of the Head of the institution Dr. Amna Qari
e Designation Princi pal (In-charge)
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 01985232392
e Mobile No: 6005501737
e Registered e-mall princi pal _gdck@ediffmail.com
e Alternate e-mail j avednaqi @mai | . com
e Address Mohal | a Bagh e Khuneni, District
Kar gi | Ladakh
e City/Town Kar gi |
o State/lUT Ladakh
e Pin Code 194103

2.Institutional status

e Affiliated / Constitution Colleges Constituent College of University
of Ladakh

e Type of Institution Co- educati on

e |Location Sem - Ur ban
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Financial Status

UGC 2f and 12(B)

Name of the Affiliating University

Uni versity of Ladakh

Name of the IQAC Coordinator

Dr. Javed M I gbal

e Phone No. 01985233374
¢ Alternate phone No. 01985232392
e Mobile 6005290450

IQAC e-mail address

principal _gdck@ediffmil.com

Alternate e-mail address

j avednaqi @mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. kargil coll ege.net/ fi

| es/ugd/ elad21 e953d89al37547a7a2
211414990ch341. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. kargil coll ege.net/ fi
| es/ugd/ elad21 ccabf c18bb844444aa
42ef 3980f be5df . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.28 2019 18/ 10/ 2019 |17/ 10/ 2024

6.Date of Establishment of IQAC

26/ 03/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Gover nnent Construction District 2022/ 365 3954000
Degr ee of Commerce Capex, days
Col | ege Bl ock Budget
Kar gi |
Gover nent Construction District 2022/ 365 3000000
Degr ee od Capex, days
Col | ege Addi ti onal Budget
Kar gi | Lecture
Bl ock
Gover nnent Construction District 2022/ 365 2000000
Degr ee of Capex, days
Col | ege mul t i pur pose Budget
Kar gi | Hal |
Gover nnent Machi nery District 2022/ 365 2000000
Degr ee and Capex, days
Col | ege Equi pnent Budget
Kar gi |
Gover nnent Construction Speci al 2022/ 365 30000000
Degr ee of Devel opnent days
Col | ege addi ti onal Pakage
Kar gi | | aboratory (sdp), UT
bl ock with Ladakh
state of
Arts,
Sci ence,
Musuem and
| aboratories
Gover nnent Construction Speci al 2022/ 365 20000000
Degr ee of | ndoor Devel opnent days
Col | ege St adi unt Pakage(sdp),
Kar gi | Mul ti pur pose UT | adakh
hal
Gover nnent I nstal |l ati on Speci al 2022/ 365 7400000
Degr ee of 50 Kv Devel opnent days
Col | ege Sol ar Power Pakage
Kar gi | Pl ant (sdp), UT
Ladakh
Gover nnent Construction Speci al 2022/ 365 9000000
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Degr ee of Devel opnent days
Col | ege addi ti onal Pakage (sdp)
Kar gi | Lecture UT Ladakh
Bl ock

Gover nnent Constriction Speci al 2022/ 365 9000000
Degr ee of Grls Devel opnent days
Col | ege Host el Pakage (sdp)
Kar gi | Ut Ladakh

Gover nnent Pr ocur enent Speci al 2022/ 365 1000000
Degr ee of Sci ence Devel opnent days
Col | ege Laboratory |Pakage (sdp)
Kar gi | Equi pnent UT Ladal h

Gover nnent M nor wor ks Revenue 2022/ 365 1200000
Degr ee Conponent UT days
Col | ege Ladakh
Kar gi |

Gover nnent Schol ar shi ps Revenue 2022/ 365 500000
Degr ee Conponent UT days
Col | ege Ladakh
Kar gi |

Gover nnent Q her Revenue 2022/ 365 2000000
Degr ee Char ges Conponent UT days
Col | ege Ladakh
Kar gi |

Gover nnent Supply and Revenue 2022/ 365 1000000
Degr ee MVat eri al Conponent UT days
Col | ege Ladakh
Kar gi |

Gover nnent Construction | State Share 2022/ 365 8000000
Degr ee of Bi otechno UT Ladakh days
Col | ege | ogy/ Geol ogy
Kar gi | Lab Bl ock

Gover nnent Construction | State Share 2022/ 365 4000000
Degr ee of Boundary UT Ladakh days
Col | ege wal |
Kar gi |

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
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IQAC

9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Successful ly conducted | QAC neeti ngs

Signing of MOUs with Usha International for skilling and enpower nent
of girl students and non coll ege fenal e candi dates

Successfully conducted First Edition of Ladakh Education Fair

Participation of college students/NCC cadets at national |evel
events, including Republic Day and Vande Bhar at

Pl anni ng and execution of infrastructural and academ c activities of
the col |l ege

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
CGui de college commttees to Successfully conducted the first
conduct Ladakh Education Fair Ladakh Education Fair at the

canpus during the nonth of
August 2022.

To prepare and subm ssion of AQARs upto 2020 are successfully
AQARs to NAAC conpi l ed and submitted to NAAC
Quide library commttee to Books for all the departnents of
pur chase books for the college the col |l ege were purchased
Signing of MOUs wth Usha MOU signed wth Usha
| nt er nati onal International for skilling and

enpower nent of girls students

Pl anni ng and execution of Construction of new comrerce
I nfrastructure devel opnent of bl ock, open air theater, and
the coll ege conmpound wal I ing of the coll ege

canpus were started

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Advisory Commttee Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 17/ 02/ 2023

15.Multidisciplinary / interdisciplinary

Govt. Degree College Kargil (ladakh) was established in 1995 and was
affiliated with Kashmr University. Since then it beconme one of the
not abl e and gl ori ous seat of higher academ c | earning of Kargil,
Ladakh. It has been catering to the academ c aspiration of
downt r odden, underprivileged, hilly nountai nous and border district
of Ladakh. Initially the college was run in one room of DI ET
building with a mere 36 students in the year 1995, and now the
enrol | ment of students crosses 2000. At present the coll ege has
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beauti ful architectural buildings which includes adm nistrative

bl ock (consisting Principal chanber, clerical section and staff
chanber) Commerce and Geol ogy bl ock, main | ecturer block 6 |ecture
hall (with a capacity of 100-120 students each), science bl ock
(consisting chem stry, Zool ogy, botany and physics | aboratories) and
college Library. Wth the establishnment of Cluster University of
Ladakh in 2020, the coll ege has becone one of the |ead constituent
col l eges of the University of Ladakh. The college offers

under graduat e degree prograns in arts, science, and commerce stream

Under the new education policy which was introduced throughout the
constituent colleges in 2022, the generic or interdisciplinary
courses is added in the first three senesters only fromthe baskets
of subjects. The subject choices in these courses have to be
different for the major and m nor subjects. The choice of this
course should also be different fromthe student's subject in the
12t h class. A nedical student cannot opt nedical as an
interdisciplinary subject in the first senester.

16.Academic bank of credits (ABC):

The college is a constituent college of University of Ladakh and the
university is registered for the academ c bank of credits to provide
the facility to all the constituent colleges including Governnent
Degree College Kargil for effective inplenentation of the National
Education Policy.

17.8kill development:

The col l ege offers skill enhancenent courses as prescribed by the
affiliating university. The coll ege also has a well equi pped skill
centre and conducts skill training and research in traditional craft

and designs for the students of this institution.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage, culture,
using online cour se)

The Col | ege offers courses of Mddern Indian Lanuages (ML) nanely
Urdu and H ndi and the students opt for ML course as per their

i nterest and choi ce. The Col | ege has adequate human resource and
infrastructure to run ML courses. ML are also the common nedi um of
instruction in classes preferred by nost of the faculty and students
for better |earning and teachi ng outcone.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The Institution enphasi zes on outcone-based educati onal approach
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whi ch ains at equipping |earners with the know edge, conpetence and
orientations required for their higher pursuits. The Institute
follows a systematic procedure for designing and devel opi ng the
curriculumw th frequent review to ensure the best progranme

out cones. The syl |l abus of various courses is reviewed and revised
every 5 years by the concerned BOS which al so i nvol ves externa
experts in the concerned courses. Program Qutcones (PGs), Program
Specific Qutcones (PSGs), and Course Qutcones (CGOs) are defined for
each course after detailed consultation with all faculty and ot her
st akehol ders, in strict conformty with the norns of the university
and to fulfill the objectives of Qutcone-Based Education. The

t eacher al so explains the Course Qutconmes (COs) to the students and
provi des necessary gui dance to the students about the sort of
approach and m ndset they need to maintain in order to achieve the
outconmes in a collaborative pedagogy. The inportance of achieving
the outcones and their relevance in research and practice is al so
delivered to the students in the first lecture. The PGOs, and PSGCs
and COs are available on the coll ege website and are al so

communi cated to students, teachers, and other staff by displaying

20.Distance education/online education:

The col | ege has an active study centre of | GNOU for undergraduate
and postgraduate programmes wi th good enrol nent. The coll ege al so
has the Learner Support centre of Maul ana Azad National Urdu
University at it's canmpus for UG and PG degree as well as offering
nunbers of short courses. the college has well equip ICT facilities,
| T tools and good network connectivity to support effective online
education. The coll ege al so conducts B. Ed program of University of
Kashm r on D stance Mbde.

The enrol I nent of students through different distance node for the
session 2022-23 are as under:

1. 1GNQU - PG 222 UG 515 Total 737
2. MANW - PG 17 UG Di pl ona 05 Total 22
3. B.Ed UX - 292

Total enrollment fromall nodes of distance education for the
session 2022-23 is 1051 students

Extended Profile

1.Programme
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11

Number of courses offered by the institution across all programs
during the year

173

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1256

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

584

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

363

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

34

File Description Documents

Data Template

View File

3.2

Number of Sanctioned posts during the year

30
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File Description Documents

Data Template View File
4.Institution
4.1 24

Total number of Classrooms and Seminar halls

4.2 681. 22

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 65

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The Govt. Degree College Kargil ensures effective curriculum
delivery through a systematic and wel | -planned process. It also
ensures the delivery of curriculumthrough a strategi c manner and
via a transparent nechani sm

The Heads of Departnents conduct neetings at the onset of every
session and distribute the workl oad as per the expertise of the
t eacher.

The col |l ege constitutes the tinetable conmttee and prepares the
tinmetable for all the streans i.e. science, arts, and commerce.

The tinmetable is then displayed on the notice board and upl oaded on
the coll ege website.

The col |l ege provides facilities of a library, internet, contents,
and reprography to the students.

Departnments organi ze extension | ectures, workshops, and sem nars

regularly. To instigate scientific and research tenpers anong the
students, students are engaged in mni projects, field visits, and

Page 10/110 22-05-2024 11:58:09


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVkZHlHNHNEMGx5eGt0dFVkeXBBVWc9PSIsInZhbHVlIjoiSDJFVDZxS0dvNHdJQ0R0QlRKbnIxQk1kOGJDMWFlQ0NENGxmeHF6UzYwYlRGWERUdUF2MDRxYWRucUpKN0M2OCIsIm1hYyI6IjBiYjQxOTYwZmIzYjhkMzMwN2QyN2JhMzA2OTdiMDNlYzg0NmYyN2QyY2EyNWFkNTA3NjdlN2I1Yzk5YTA4NzEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE KARGIL
i ndustrial tours.

The col |l ege takes various initiatives and encourages staff to attend
trai ning workshops for effectively inplenenting outcone-based
curricula and keeping them abreast with the recent trends in
teaching, |earning, and research.

The col |l ege col |l ects regul ar feedback fromthe students, faculty,
alumi, and parents. Based on their feedback the college redressed
and reforned its nmechanismfor a better and refined delivery system

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. kargil college.net/ files/ugd/ela
d21 46573ef 0a69843b682567952886a7a6a. pdf

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Col l ege notifies an academ c cal endar at the begi nning of the
acaden ¢ session which contains the date of commencenent of acadenic
activities, the last working day of the senester, senester-end

exam nations, and inportant days to be observed.

The HoDs ensure that every departnent foll ows the academ c cal endar
i ssued by the College strictly and plans all its academ c activities
inline wwth the academ c cal endar.

Head of the Departnents closely supervises and nonitors the academ c
and curricular activities of the departnent and ensures conpletion
of the syllabus as issued by the University of Ladakh.

The col | ege assesses its students by conducting Internal Assessnent
tests (1A, giving assignnents, and conducting qui zzes, and
sem nars.

The course instructors prepare Internal assessnent question papers
based on the prescribed syllabus along with the schene of eval uation
duly approved by the HODs.

The internal assessment by the exam nation conmttee is uploaded on

the website, and conducted as per the schedule. Post Internal
assessnent tests and eval uation of answer scripts are carried out by
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respective course instructors. The Principal, through the academ c
comm ttee neetings, frequently reviews the senester's progress and
provi des suitable suggestions. In case of revision of the academ c
cal endar by the College, the institute incorporates the necessary
changes. .

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://wwv. kargilcollege.net/ files/ugd/ela

d21_ecfc41d6¢c6f240ca8c8c9a4070f 649c9. pdf

1.1.3 - Teachersof the Ingtitution participatein A. Al of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

03
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

30

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

789

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

789

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Al nost every courses offered by this institution is franed
considering the issues relevant to Professional Ethics, Gender,
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Human Val ues, Environnent, and Sustainability.

Starting a course nanely Early Chil dhood Care and Education which
ainms to make students aware of the nmeaning of Early Chil dhood Care
and Education, the Need and I nportance of Early Chil dhood Care and
Educati on, the Concept of Devel opnent, Social and Personal

Devel opnment Enotional and Motor Devel opnent, and Devel opnent of
Creativity.

Li kewi se, the Departnent of Physics offers renewabl e energy and
energy harvesting course for 4th-senester students containing topics
| i ke Sol ar Energy: Storage of solar energy, solar pond, solar water
heater, flat plate collector, solar distillation, solar cooker,
sol ar greenhouses, and Sol ar cell. Geothernal Energy: Geothernal
Resour ces, Ceothermal Technol ogi es. CGeot hermal energy and source in
Ladakh and Potential of Ocean Energy in India.

Further, the Departnent of Conmerce custom zed the entrepreneurship
course to include topics such as Entrepreneurshi p behavi or and

noti vation, Entrepreneurship anong wonen I nstitutional support to
wonen entrepreneurs, Problens faced by wonen entrepreneurs, and Case
study of successful entrepreneurs.

Every year on 2nd Cctober Gandhi Jayanti is cel ebrated and prograns
are organi zed to incul cate human val ues and pri nci pl es of non-

viol ence. To safeguard the environnment and its sustainability,
various debates and drives are held. Wrld Environnent Day is

cel ebrated every year to spread the nessage of environnental
protection. The coll ege has various active clubs |Iike eco-club,

bot ani cal club, etc.

Besi des, there are varied solar power panels installed on roof tops
of acdem c bl ocks.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File

Academic Council meetings with
approvals for these courses

MoU's with relevant
organizations for these courses, if
any

No Fil e Upl oaded

Number of coursesthat include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1187

File Description

Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
https://wwv. karqgil col |l ege. net/f eedback-form

2/ f eedback-2021-22/f 59af b53- eda3-49d9- a74e-
dc81210e1514

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

584

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1581
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

CGovt Degree College, Kargil is forever striving to achieve the best
student -teacher |earning outcones and has an efficient nmechanismin
pl ace for this evaluation. This nmechani smhelps us to nonitor the

| ear ni ng out cones anongst the students of this said institution and
further encourages us to nmake anmendnents wherever necessary for
constant inprovenent of the teaching-Iearning process in general.

Sonme of the noteworthy learning nethods like field trips, sem nars,
conferences, etc are used for teaching in this institution. For
assessnent, the teachers frequently take class tests and
presentations by the students to inprove their confidence and

| ear ni ng outcones. Also, the teachers' and cultural commttee in
general organize events of |earning keeping in mnd the |earning

| evel s of different students. For instance, prograns are designed
keeping in mnd the advanced and slow | earners as the institute
strives to take forward all the |learners despite their |earning
capabilities.

File Description Documents

Link for additional Information
https://drive.google.com file/d/1gf TYb5qvLKR

HCRv 1gBbHDMo FHWI SEQRI/ vi ew?usp=shari ng

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1583 61

File Description Documents

Any additional information View File
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2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution constantly strives to inculcate new teaching-

| ear ni ng nmet hodol ogi es to inprove the overall |earning process. For
this various events are carried out under the banner of NSS and NCC
units. Also, events of co-curricular activities like field trips,

cl eanliness drives, plantation drives, and cultural events like
talent hunts, etc are carried out frequently in this said institute.
One of the highlights was the organi zation of the 'Ladakh Education
Fair' in August which focussed on experiential |earning,
participative |earning, and over all enhancenent of | earning

experi ences. The students got hands on experience in various

| ear ni ng outcones and | earned a broad perspective during this
education fair. Sinultaneously, the students of this institution
participated in the Il RS-Qutreach programthrough online node. As
well as the students visited the University of Ladakh-Khunbut hang
canpus to enrich their experiential |earning outcones.

Further students in |lab-oriented subjects are frequently assigned
project works to increase their conceptual know edge by | earning

t hrough hands-on processes. Further, the institution constantly
conducts debates, report witing, discussionto increase the overall
| ear ni ng anong the students.

File Description Documents

Upload any additional View File
information

Link for additional information
https://drive.google.com file/d/ 1kMOxHV57T9
LyYnj NnPOS2j sdr DOKGTH/ vi ew?usp=dri ve | i nk

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Undoubtedly, it is known that the present tines are of Infornmation
and communi cati on technol ogy and teachi ng-|earni ng nust be
integrated with this technol ogy. Govt Degree Col |l ege, Kargi
tirelessly strives to inculcate I CT-enabl ed teaching-I earning
processes in its pedagogy. Along with traditional nethods |ike the
use of whiteboards, in various departnents of this institute, there
are interactive panels, projectors, and other conputer systens in
the coll ege. The college also has a browsing section with well -

equi pped systens in the library of the institution. Students nake
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use of this technology wdely in GDC, Kargil which is easily
available in the institute. New ways of |earning resources which is
avai l ed through the conmputer systens connected via the web |ike
Zoom oogle Classroons, testnoz, etc. are the latest |earning
platfornms that are in sync with the | atest |earning nethodol ogi es of
present tines.

The institution has a high-speed internet connection in nost of the
departnents to enabl e the nodern teaching-|earning processes in
pl ace.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools |htt ps://ww. kargilcollege.net/ files/ugd/ela
for effective teaching-learning d21_ 38b000d948c8442da947665f 094875df . pdf

process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

27

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality
2.4.1 - Number of full time teacher s against sanctioned posts during the year

62
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File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

No File Upl oaded

Any additional information

View File

List of the faculty members
authenticated by the Head of HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

11

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

97

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.
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The internal assessment process runs in consonance with the academ c
cal endar issued by the University of Ladakh for its constituent

coll eges. Cenerally, teachers take the internal examin the md-
session of the senester when half of the syllabus is conpleted and
award rolls are submtted through the examnation commttee to the
University as and when asked by it. This helps in tinely declaration
of their results. As for practical exans are concerned, internal
exans are sane as that of theory but for external exam proper
notification and datsheet are issued by the University.

Different nodes are adopted for internal assessnent |ike
presentation, assignnent subm ssion, viva, field tour, report
witing or witten exam Teachers of the college generally choose
either of these two conponents as per the conveni ence of his/her
class. Issues related to the exans |ike clash of dates with other
subjects are sorted out in advance. Still students mssing their
exans due to genui ne reasons are given chance to appear again for

t he exam after proper approval fromthe principal. However, students
m ssing their assessnent tests w thout any reason are nmarked absent
and send to university for necessary action which results in Not
Attended cases in their final results.

File Description Documents

Any additional information View File

Link for additional information

https://ww. karqgil college.net/ files/ugd/ela
d21 ecfc41d6c6f 240ca8c8c9a4070f 649c9. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The internal exans are conducted in a fair manner where the students
are given anple chance to performfairly in the said exam nati ons.
Students get opportunity to clear their doubts and questions for the
said internal examwell within the prescribed tinme. Gievance that
still remains are sorted as principal generally takes review neeting
of the grievances related issues fromtine to tine.

The institute has a redressal conmttee in place which |Iooks in all
ki nds of grievances including examissues. College exam nation
Committee and Gri evance Redressal Committee are involved in
resolving examrel ated i ssues. However, individual representation is
sorted out between the teacher and the principal.

Absence in internal examnation | eads to Not Attendedcases in their
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final results and sonetines errors in results cones due to m stakes
at college and University level. In such cases, representations from
the aggrieved students are send to the controller of Exam nation for
early redressal. Students indulging in unfair nmeans cases are
debarred from appearing in the said exam nation but their issues are
sorted out later by the University under set nornms.

The institute al so has a conplaint box installed on prom nent places
where students can file conpl aint anonynously regardi ng any issue
i ncl udi ng exans.

File Description Documents

Any additional information View File

Link for additional information
https://ww. kargil coll ege.net/ files/ugd/ela
d21 8c67041f 93694f b88f 705444961e9806. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Govt Degree Col l ege, Kargil has al ways stressed outcone-based

| earni ng approaches that will equip the students for any future
endeavors and opportunities in life. The syllabus is constantly

upgr aded through the respective Board of Studies of various subjects
fromtinme to tinme. The syllabus includes skill-based and vocational -
based | earning along wth the respective academ c curriculum Even

t he academ c syl |l abus of the subjects is such that it is in sync
with recent and new devel opnents in the respective subjects. The
Board of Studies consists of departnent teachers along w th external
experts.

The teachers constantly fromtinme to tinme acquaint students wth the
Course Qutcones (CGCs). The inportance of course outcones in research
and practice is also delivered to the students in the first lecture
or orientation programwhich is undertaken during the first class of
the students. Al the necessary information regarding Program

Speci fic Qutcones, Course Qutcones, etc. is freely avail able on the
col l ege website of GDC, Kargil, and frequently updated as per the
change in course curriculum syllabus changes, or any additional
addi ti ons.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. kargil college.net/ files/ugd/ela
d21_0Odlaf 5f ba0464d7a8c12244e6f 596b83. pdf

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The coll ege constantly carries out educative assessnents and
summat i ve assessnents for ever-increasing course outcones. Frequent
cl assroom eval uati on takes place in the classroons during the
academ c sessions which is carried out by the classroomteacher in
charge. The teachers do maxi numeffort to carry forward or carry

al ong even the weakest students of their respective classes. For
this extra renedi al classes and special enphasis is given to the
nost | acking student in terns of academ c achi evenents. For the
overal | devel opnent of the students' group discussion, semnars,
conferences, and project works are done in the course curricul a
which wll increase job readi ness and i nprove the overal
personality of the said students. Internal exans/ assessnment which
conprises 30 marks for social sciences, 25 marks for practical, and
also 10 marks for the internal theory exam

Currently, the institution is in the process of adopting a New
Education Policy fromthe year 2023 onwards which will keep the
institution and its |earning outcones at par wth nodern technol ogy
and new devel opnents in the education sector.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. kargilcollege.net/ files/ugd/ela

d21 e881f 9f c24d04dc3bd8cleaa?26a07875. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

166
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://ww. kargil coll ege.net/ files/ugd/ela
d21 7576f 2394c2449bc98975109e2d7e81d. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ww. kargilcollege.net/ files/ugd/elad2l 124750278c3f 4f 2e9cc8
b3ad2419047a. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Research

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No Fil e Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year
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0

File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during

the year
10
File Description Documents
Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during

the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

06

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Govt Degree Col |l ege Kargil organi zes various extension activities to
benefit the students and their overall personality devel opnent.
These activities range fromcreati ng awareness prograns in the

nei ghbor hood comunities and sensitizing students to energing
social, local, and gl obal problenms. Students through NCC and NSS

uni tsand different clubs such as the red-ribbon club, and eco-cl ub,
actively get engaged in such activities. Ceanliness and sanitation,
pl antation drive, blood donation canps, and awareness of the ill
effects of tobacco, and drug abuse were carried out throughout the
academ c year. Gender sensitization, wonen enpowernent, and the

| egal rights of wonen are incul cated through tal ks, discussions, and
I nteractive sessions with resource persons fromdifferent fields.
The inportance of Inclusiveness in society is inculcated through
prograns such as sign | anguage wor kshops, and tal ks on nental health
and physical disabilities. Celebration of inportant National and

I nternati onal Days enabl es students to be inforned about various

gl obal and national issues and inclines themto find solutions to
such probl ens.

File Description Documents

Paste link for additional

information https://ww.kargil coll ege. net/activities
Upload any additional No File Upl oaded

information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
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Government/ gover nment recognized bodies during the year

File Description Documents

Any additional information View File
Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

0

File Description Documents

Reports of the event organized No File Upl oaded

Any additional information No File Upl oaded

Number of extension and No File Upl oaded
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

1

File Description Documents

Report of the event View File
Any additional information No File Upl oaded
Number of students participating No File Upl oaded
in extension activities with Govt.

or NGO etc (Data Template)
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3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

6

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

01

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with No Fil e Upl oaded
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The col |l ege has 10 | aboratories for the science streamthat includes
subj ects |i ke Zool ogy, Biotechnol ogy, Botany, Chem stry, Geol ogy,

Bi ochemi stry, Psychol ogy and Geography. In addition to the

| aboratories, the college has an adequate nunber of |CT-enabl ed

cl assroons to support audi o-visual |earning. Mreover, the college
has smart classroons as well that provide a better understandi ng of
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t he subject using animations and flow charts during |lectures. The
Departnent of Conmerce al so has a conputer |ab that is utilized for
inparting skills |ike accountancy and data statistics. The Coll ege
al so has a browsing center, that can accommbdate around 30 students
at a tine. The Jammu and Kashm r Reorgani sation Act, 2019 . Since
then the flow of funds hence increased fromthe center under SDP UT
Ladakh and state budget and many new projects have been taken up in
the coll ege Construction of an Additional Laboratory block with
state of the art Science Museum Construction of an Indoor stadium
cum Mul ti purpose Hall, Installation of 50 KV sol ar Power Pl ant,
Construction of Additional Lecture Block built under Erstwhile J&K,
Constructional of Grls Hostel, Boundary Wall for the canpus. Bio-
Technol ogy Lab/ geol ogy Lab Bl ock, Multi Purpose Hall.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. kargilcollege.net/ files/ugd/ela
d21_ 2c66e5be7f a44105b7dbc9ba30b6a302. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

To preserve the culture and to keep the students connected with
their cultural identity, various festivals on thenes |ike food,
cust oms, costunes, etc are celebrated on the canpus by the cul tural
commttee of the college, designated to take responsibility for

cul tural awareness and pronotion. The coll ege has established the
Ladakhi Craft Skill Centre for skilling students through skill
enhancenent courses in traditional art, craft, and designs.

The col |l ege has an inportant thrust area i.e Sports. Under the
supervision of the Director of Physical Education of the college
trains students in various sports activities. A spacious playground
is being set up for sports such as cricket, football, volleyball,
basketball, and nore. The annual sports neet of the college is also
conducted to garner a conpetitive spirit. A large indoor stadiumcum
mul ti purpose hall is being constructed within the coll ege canpus.
This facility will host indoor sports and ganes |i ke badn nton,
table tennis, basketball, fussball etc. Engaging in indoor sports
pronot es physical fitness, enhances notor skills, fosters teamwrk
and canaraderie, and cultivates discipline and focus. The coll ege
of fers students access to two well-established yoga centers.
Engagi ng in yoga brings various advantages, including stress
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reduction, inproved flexibility, enhanced nental focus, relaxation,
and better overall well-being.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww kargilcollege.net/ files/ugd/ela

d21_655d696e04684d4d9506deac1655d7b8. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.
20

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

20

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://www kargil college.net/ files/ugd/ela

d21_38b000d948c8442da947665f 094875df . pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)
681. 22
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Col l ege Library Infrastructure: The Library block has four halls and
is internally built to provide a wide range of services to library

users. It has one reference section, text section, library
processi ng section, newspaper/periodical section, internet resource
cell, librarian’s room and a readi ng room

Col l ege Library ICT Infrastructure:

1. Internet Resource Cell: This includes 15 | atest nodal conputers
connected with LAN and broadband internet service. The processing
section has five client PCs connected to the server PC with LAN.

2. CCTV Canera Surveillance system The college library is fully
equi pped with CCTV Caneras. 14 high-quality caneras renmain in task
to record the activities of library users.

3. The library has been using SOUL 2.0 / SOUL 3.0, Software for
University Libraries, an integrated Library Managenent System
software built by I NFLIBNET, an | CU of UGC.

4. The library Online Catal ogue dat abase has nore than 15000 records
of books (Bibliographic Information). Using SOUL OPAC. Al so, the
users can know the | atest additions of periodicals and books and the
status of a docunent (both shelf or on issue).

5. The col |l ege has purchased books for the library in accordance

wth the requisitions submtted by different departnents during the
financial year of 2022-23.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://www kargil college.net/ files/ugd/ela
d21_ 79c00319f adf 4404b6d2acd2b4261461. pdf

4.2.2 - Theingtitution hassubscription for the B. Any 3 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

11.18

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

30
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institution, Governnent Degree College Kargil, prioritizes the
conti nual enhancenent of its IT facilities, notably the W-Fi
infrastructure, to support its conmtnent to e-governance. Wth
internet connectivity established across departnents, conmunication
thrives via email, facilitating seam ess interactions anong faculty
and adm nistrative units. A dedicated browsing center caters to
student needs, enabling access to online resources for note
preparation, application subm ssions, and other student-centric
activities. Enbracing digitalization, official comunications with
hi gher authorities |ike the Departnent of H gher Education and the
Uni versity of Ladakh occur via email, ensuring a streanlined flow of
information. Vigilant maintenance of data connectivity ensures
uninterrupted official operations. Online adm ssion and schol arship
application processes enpower students while grievances are
efficiently handl ed through email conmunication with the grievance
commttee or directly with the principal. The institution goes
beyond W-Fi updates, boasting smart classroons, ICT facilities,

| abs, and a digitally equi pped conference hall. Enphasizing student
safety, CCTV caneras dot the canpus, ensuring a secure environnment.
A diligently maintai ned website, updated regularly by a conputer
programmer adhering to UT adm nistration standards, serves as a
reliable information hub. This conprehensi ve approach underscores
the institution's commtnent to | everagi ng technology for effective
gover nance and educational excellence.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. kargil college.net/ files/ugd/ela
d21 a624ac33e78f 434a8428d40ac77b577a. pdf

4.3.2 - Number of Computers
65
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File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe C. 10 - 30MBPS
I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

94. 41

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege nmai ntains a robust franmework for the efficient
managenent and utilization of its physical, academ c, and support
facilities. An enphasis on the optinmal allocation of received funds
ensures judicious spending. Departnents submt requisitions and
requi renments, guiding the distribution of funds. Mintenance
protocols for classroons and | aboratories are diligently overseen by
t he devel opnental commttee, followed by directives to the purchase
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commttee for necessary upkeep. The |l aboratory's inventory and
expenditure records are neticul ously managed by the [ ab technician,
and validated by the respective Head of Departnent. Serviceable

| aboratory equi pnent is under the care of the supplying enterprise.
In the library, annual book requisitions align with the allocated
finances, ensuring a well-stocked resource aligned with faculty
needs. Student accountability is upheld through mandatory |ibrary

' NO DUES' cl earance before university exans. The college's sports

i nfrastructure falls under the purview of the Director of Sports,
responsi bl e for maintaining equi pnent and fostering student
participation in inter and intra-college as well as university-I|evel
sports events enconpassi ng diverse ganes |like table tennis, cricket,
badm nton, and nore. This systematic approach underscores the
college's commtnent to efficient resource utilization and holistic
student devel opnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. kargil college.net/ files/ugd/ela
d21 aecadab6baa74ed2800adec73cd2a26f . pdf

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1156

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)
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5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

80

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents
Link to institutional website

Ni |
Any additional information View File
Details of capability building and View File
skills enhancement initiatives
(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

3287

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

3287

Page 36/110 22-05-2024 11:58:10


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjY5dkx2Rk9tOGR6YXBVd1JGeVUwdGc9PSIsInZhbHVlIjoiMUR2YXRGeWE0bXhkOTdHKzBNNjJrWjR0Umo4dFNDM29nb01QMTNpRFFjcGw2NHY1ZGhEUkpEdThEaFROQ2xKeSIsIm1hYyI6IjMwNzM1ZWEyNzJhYjI2N2E3MzFiZWMwNDEwOWM4ODhmODdjNGYyZDc2Nzc2MzdiNTk5YzFiNDkzMjBhOGM2NDQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImUvaDB6MndJb2lWa29yeFIveGl3NkE9PSIsInZhbHVlIjoiYWRDUWdEU3p6cGllWFVzeDNkQ0ExeXI4Umc4QTlKcmV1am5qd21GN1JaNDZEUGdIRFlOZXZnRm1QYU9wR2dyVCIsIm1hYyI6ImYyNmM0MDJiMWY1Y2NjMzEwMzYwNTJmNmVlZDM4ODY2NDY1MGJhNzllOWU3YmE3ZGM3NjUwN2IzMzM1YTE5YjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik0wKzYzTHBIOWxLbWRkYU0xeEUweHc9PSIsInZhbHVlIjoiL0huOWRpV1gvUEhuMFpUQXBjbmpjT0FZUS9lenBxY2RYQldBb2xyRGI4RHoyWjhZU2pFbmVMWEhNU2xZb0U4bSIsIm1hYyI6IjA4ZTVjZDVlMmY1MTNlNWM3N2E1NWI4NzVjNTk1MzJkZjBhOTYyZmJmZGZlMjE0ZDk5MDY3NWQzYTAxNjE1MmYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkNEenJWbnRwVG5NVktHSGV5bTRwaXc9PSIsInZhbHVlIjoicE1GdGplMGlOaURuRUZpTlpZWjNJanhlSGFkby9CQWRiUGVQdkg0VklCajMxTnBLNGIrWURDOFRsUEduMnE2MCIsIm1hYyI6ImJhNzljNWQ4NWFmMjZmOTUxMDRhODY3OTVkMjM0N2JkYjMyY2Q1NDEyMDYzZTI4M2I4NjVkYzFiYzMzMTVkYjciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE KARGIL

File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- TheInstitution has a transparent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

NA

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded
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5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

60

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

3

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

8
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

GDC Kargil recogni zes the inportance of student involvenent in

deci si on- maki ng processes and strives to create a conducive

envi ronnment that pronotes active participation. One of the key
mechani sns t hrough which this is achieved is the establishnment of an
active student council. The council has an executive body conprising
of a president, a Vice President, a secretary, and a joint

secretary.

To incul cate a sense of ownership and responsibility anmong the
students towards the institution, the nmenbers of the student council
are included in various comnmttees relevant to the student comunity
(1QAC, Discipline Conmttee, Canteen Comm ttee, Canpus
Beautification Commttee, Adm ssion Cuidance, and Counselling
Committee, Social outreach commttees and Student welfare commttee,
etc).

The sel ection of student representatives on various bodies follows
establ i shed processes and norns, ensuring a fair and transparent

el ection or nom nation system This denocratic approach ensures that
students have a genuine and effective voice in shaping the policies
and initiatives of the institution. Mreover, it fosters a sense of
responsi bility and | eadership anong the student comrunity.

Apart from adm nistrative involvenent, our institution places
significant enphasis on co-curricular and extracurricular activities
that contribute to the holistic devel opnment of students. Student
representation in these activities is actively encouraged, enabling
themto showase their talents and skills beyond the academ c real m
Whet her it be cultural events, sports conpetitions, or conmunity
service initiatives, students are provided with platforns to express
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t hensel ves and nake a positive inpact.

File Description Documents

Paste link for additional
information https://ww. kargilcollege.net/ files/ugd/ela
d21 8d247cc62b51481eb4e863c41d80e125. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

5

File Description Documents

Report of the event View File
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

GDC Kargil takes pride in fostering a strong bond with its alumi,
recogni zi ng them as inval uabl e stakehol ders in the ongoi ng success
of our academ c community. The coll ege has an active Al ummi

Associ ation an instrunental force in contributing to the
institution's devel opnent in the follow ng ways: 1. The Al umni
Associ ation actively engages in providing support services that
enhance the overall institutional experience. Mentoring prograns,
career counseling, and networking events organi zed by the
associ ati on have proved invaluable to current students, offering

t hem gui dance and insights into various professional fields. 2.
Frequent alumi engagenent activities, |ike reunions, networking
gat herings, and col |l aborative projects, have inproved the
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rel ati onship between the college and its graduates. 3. Encouraging
students to take part in outreach and comrunity service projects to
advance their careers towards | eadership, which in turn pronotes
nati onal integration and devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vision:- To energe as a great seat of higher |earning and centre of
excel lence in the field of education by dissem nating know edge for
human devel opnent and wel fare

M ssi on: -

e 'To inpart quality and val ue based education to the students.
e To provide career counselling and guidance in every feild to
t he students.
e To inspire and ignite amng the students, the thirst of
seeki ng know edge, trust, wi sdom the spirit of tol erance,
br ot her hood, volunteerismand scientific tenper.
e To develop the qualities o | eadershi p anong the students to
| ead the society.

The institution's governance aligns with its vision and m ssion. The
enpower ed team conprises the Principal, various conmttee conveners,
t eachi ng and non-teaching staff | QAC commttee, and student counci
representatives. The Principal oversees and ensures the college's
policies, rules, and action plans are effectively inplenented with
support fromvarious conmttees such as advisory commttee, career
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counseling, library, scholarship, adm ssion and gri evance redressal,
etc.
File Description Documents

Paste link for additional
information https://ww. karqgi | col | ege. net/ about -t he-
col |l ege-1/vi si on-and-m SSi on

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Qper ational autonony is evident wwthin the institute's operation and
governance system At the helmof affairs is the Principal serving
as the authority and the chairperson of the | QAC who del egat es
authority to various conmttees. Faculty-level commttees are
annual | y assi gned, providing each faculty exposure to specific
commttee workings and facilitating their academ c growth. These
comm ttees enconpass | QAC, adm ssion, exam nation, cultural, nedia,
pur chase, devel opnent, etc. Non-teaching staff suggestions are
considered in policy formulation involving themin decision-naking
processes. The student council representing the student body
participates in | QAC and general coll ege devel opnent commttee
meetings and the NSS vol unteers and NSS cadets play vital part in
many col |l ege activities. Their val uabl e suggesti ons and genui ne
demands are integrated into policies.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional strategic/ Perspective plan is effectively
depl oyed
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The Coll ege was affiliated to the University of Ladakh after the
creation of UT Ladakh. The College follows the syllabi prescribed by
the University. At the beginning of the academ c session, the
timetable committee frames the tinetable. The Exami nation Commttee
of the college nonitors the overall exam nation and ensures the fair
and snoot h conduct of the exam nation. For pronoting research
activities, the institution encourages faculty participation in
national and international workshops, sem nars, and conferences. The
col | ege reaches out to recognized institutions to sign MoUs for
academ c as well as co-curricul umdevel opnment in the college through
exchange and training prograns. The | QAC Commi ttee does regul ar
review neetings and ensures tinely conpletion vis-a-vis subm ssion
of AQARs to NAAC. For student field visits and | aboratory tours, the
college has tine to tine collaborated wth various Govt and non-
government Organi sations. Each departnent is asked to provide a
requisition list of books as per the need and demand of the course
whenever required. The Adm ssion Conmttee of the College ensures a
snooth and fair adm ssion process is acconplished within the
stipulated tine franme. There are various commttees for the planning
and devel opnent of the college. The Devel opnment Conmttee in
consultation with the Advisory Comm ttee prepares the proposal for
infrastructural devel opnent. The Career Counseling and Pl acenent
Conducts induction, capacity building, career counseling, and
mentoring prograns for the students. Al the finance and account
processes are carried out through BEAVMS ( Budget estination,

Al | ocation nonitoring systen

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The Institution is admnistratively governed by the H gher Education
Departnent and academ c affairs are handled by the affiliating
Ladakh University. The Principal is the head of the institution
responsi ble for the academ c and adm nistrative sections of the

Col | ege. The coll ege al so has various commttees for the snooth
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conduct of different aspects of the college with faculty nenbers as
convenors/ nmenbers. The principal is also the Drawi ng and Di sbursing
Aut hority

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The wel fare neasures for teaching staff include adherence to
governnent service | eave provisions, maternity and child care | eaves
for female staff, participation in national and internationa

wor kshops as official duty, study |eave for career enhancenent,
residential quarters based on need and availability, and additi onal
pay for extra duties such as exam nation-rel ated tasks.

Non-teaching staff are encouraged to participate in training, enjoy
| eaves at par with teaching staff, receive on-canpus acconmnodati on,
and benefit from short-term professional courses to enhance their
skills.
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Overall, both teaching and non-teaching staff are provided with a
range of wel fare neasures ainmed at the professional devel opnent and

wel | - bei ng of Form

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No Fil e Upl oaded
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

07

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Al the faculty nenbers, whether teaching or nonteaching, have to
submt or wite an annual progressive report to the departnent's
concerned head for clearance of pronotion and probation. The Head of
t he departnent concerned further approved it and submtted it to the
conpetent authority for approval. In this way, conplete
procedures/rules are foll owed for theclearance of pronotion and
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probation-rel ated cases ofthe faculties as the case may be.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute has inplenented a systemto conduct both internal and
external financial audits annually to ensure adherence to financi al
regul ati ons. Before each fiscal year begins the Principal proposes
budget all ocations based on departnental recomendati ons, which are
then submtted to the Hi gher Education Departnent and District

Adm ni stration. The institution's expenses are overseen by the
purchase and devel opnment comm ttee according to the allocated
budget. Internal audit procedure involves the scrutiny of vouchers
by the | QAC and purchase commttee yearly, thoroughly verifying
expenses under different categories through bill verification. Any
di screpancies if found are reported to the Principal. The coll ege
al so hired a Chartered Accountant to audithbills, fundsand

expendi turefor the session 2022External audits, carried out by the
gover nnent - appoi nted auditors ensure proper authorization of
paynents and reports are submtted to the governnent. Any audit
gueries are pronptly addressed with necessary supporting docunents
wWithin the stipulated tine franme notably, the institution had no
significant audit issues in the previous year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

2, 58, 750.
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institutional strategies focus on securing funds and effectively
using resources. The sources for these strategies include:

1. Fees: Charges applied to students conply with university and
governnent standards. 2. Salary Gant: The Col |l ege receives a sal ary
grant fromthe UT Governnent, based on an annual estinmated budget
covering Full-Tinme Pernmanent teachers, non-teaching staff, and
Academ ¢ Arrangenents. 3. Funding: Support is received fromthe
District adm nistration and H gher Education Departnent for various
devel opnent al and ongoi ng expenses.

Qur approach to resource nobilization follows these guidelines:

1. The Purchase Committee takes care of the purchase while ensuring
conpliance with purchasing procedures. 2. Regular internal and
external audits verify proper resource utilization. 3. The tinetable
commttee oversees the appropriate use of classroons and | abs. 4.
The Library Commttee ensures optinmal |ibrary resource utilization.

To guarantee the best use of resources, the Principal provides
directives.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes
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The Internal Quality Assurance Cell (1QAC) is a vibrant unit of the
coll ege that functions as per the guidelines of UGC It is fornmed to
ensure the quality of the overall functioning of the college. It is
at the top of the unbrella of different conmttees to ensure the
good quality of the overall standard of the institute. It has
significantly contributed to the overall devel opnent and snooth
functioning of the college since its establishnment. It ensures the
quality of the institute by:

* I npl enmenting the recommendati ons of the NAAC peer team and Hi gher
Educati on Departnent.

* All the Academ c/ Co-curricul ar/ Extension activities were conducted
as per the academ c cal endar.

* Eval uating the outcones of various initiatives.

* Evaluating the process of infrastructure Creation and its optinmm
Utilization.

* Hel pi ng teachers and students in organi zi ng wor kshops and
sem nars.

* Consol idating and anal yzi ng Student and Teachers Feedback,
Feedback from Parents and Al ummi and devi sing nechani smto address
t he issues.

File Description Documents

Paste link for additional

information https://ww. kargil college.net/ files/ugd/ela
d21 05657c72065e497886aclaab90e312e6. pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The coll ege 1 QAC systematically and progressively reviews its
Teachi ng- Lear ni ng process, structures nethodol ogi es, and | earning
out cones since its establishnent. the I QAC nonitors the teaching-

| earni ng process regularly. The coordi nator and nenbers hold

peri odi cal neetings anongst thenselves and with the Coll ege
commttees and the Principal after visiting the departnents of the
Coll ege for quality assessnent. Al the Heads of the Departnents are
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the ex-officio nenbers of | QAC. The neetings are focused on the core
agenda of reviewi ng the |earning process, structures operational

met hods, and | earni ng outcones. The | QAC constantly reviews the set
obj ectives, projected goals, and plans for the enhancenent of
academ c excell ence. The neetings convened at the start of the
academ c session are largely focused on setting the objectives and

| earni ng outcones for the entire session. 1QAC reviews its

| npl enmentation periodically in consultation with different

st akehol ders vi z. students, teachers, parents, and the alumi of the
col | ege. The recommendations put forward are tabled for discussion
in different neetings of the I QAC and the Principal. The areas that
are focussed in such deliberations are the teachi ng pedagogy,

| ear ni ng out cones, assessnent and eval uation procedures, and

I nfrastructural requirenents.

File Description Documents

Paste link for additional
information https://ww. kargilcollege.net/ files/ugd/ela
d21 d8210567935e4030ab35c83e33002d7e. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution https://ww. kargil college.net/ files/ugd/ela
d21 ccc32447862d497e999echb544f 4f b430. pdf

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality No File Upl oaded

assurance initiatives of the
ingtitution (Data Templ ate)
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INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution has a policy of pronoting gender equality anong
students and staff. The institution believes in the doctrine of
gender equity as a necessary fundanental right for a prosperous and
sust ai nabl e world. Pertinently, the college enrol nent has nore
femal e students conpared to nale students, and thus gender
sensitization prograns and workshops are held tinme and agai n both
for mal e and fenmal e students. The col |l ege al so has an i npressive
nunmber of female staff, some of them head various departnments.

Sonme specific facilities provided for femal e students are:
*Wel | - equi pped washr oons.

*Discipline Coomttee and Gi evance Redressal Cell actively working
to cater to their issues during college hours.

*Counselling Cell, Wnen Enpowernent Cell, and CASH for providing
opportunities and inclusive growth through workshops and counseling
sessi ons.

*The Craft Centre was established to train fenmale students in crafts
like knitting, stitching, and tailoring. The craft center has
extended its wi ngs during 2023 under Sector Skill Course providing
courses to students in enbroidery and nodern designs.

* Sem nars, workshops, and Brainstorm ng sessions are conducted to
sensitize students about gender-rel ated issues.

*Sensi tizati on workshops are organi zed for both students and
faculty.

*Q her than in-house progranms, students are nmade to visit severa
pl aces to understand gender-rel ated i ssues.

* The Grls Hostel provides convenient and confortable stay to
students fromfar-flung areas with good facilities.
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File Description Documents

Annual gender sensitization
action plan https://ww. kargilcollege.net/ files/ugd/ela

d21 4b0847cf b19d46f 1a03e3c34f Of 26396. pdf

Specific facilities provided for
women intermsof: a. Safety and |https://wwv. kargi |l col | ege. net/ event s/ wonens-
security b. Counseling c. ent r epr eneur shi p- day- obser vance
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No Fil e Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The col | ege enpl oys a conprehensi ve wast e nanagenent system
addressing various waste types. Solid waste fromthe hostel,
canteen, and teachers' quarters including | eftover food undergoes a
sustai nable transformation as it is repurposed into nei ghborhood
ani ml feed. Liquid waste generated such as grey water fromthe
hostel, canteen, and teachers' quarters, serves a dual purpose by
nurturing plants and the overall anbiance of the coll ege prem ses.
The col | ege adopts environnental |y conscious practices, focusing on
reduction and reuse to mnimze its ecological footprint. Manwhile,
bi onedi cal waste generated by the girls' hostels is nmanaged
responsi bly, utilizing black degradabl e bags that are subsequently
deposited into nunicipal commttee dustbins placed outside the nmain
gate of the coll ege.

The canpus does not generate hazardous chem cals or radioactive
wast e.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for C. Any 2 of the above
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and D. Any 1 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit

Page 53/110 22-05-2024 11:58:10


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1CTnFsckkyYXlGaTBQWUNjMUlFWGc9PSIsInZhbHVlIjoiYzlSbGdqWS9ubVoyb1JjWEpKOHE5UFRaTWcyTDI0Mkw3L2huN1pjMFBqeWdyNnpDQUswS0N5YTM1ejRMcTIzSiIsIm1hYyI6ImI3NTliZTg3NTZmZGI2MDg2MzYyMTE3NTg4OGYzM2NjZTlhMTE1MzM0MWExODk0MWQ2YmY5NWNmMDRmYzc2NDkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkFKdllSY2FtUUpSeFJnY2hSS256SXc9PSIsInZhbHVlIjoiTi8xSEVGUU5tbkd2QWpaUmkvNUFnWXVkV2ZTYlVWVjNCaE9TL29tQitXU0w3OXJqNm9mRkMzSjNTT3FWSFRYQyIsIm1hYyI6IjU4YjA1NTIwMWIxOTlkZWZkN2YxZjQyOWZjOWYwYjU3MGNjYTZlMTcxMjMwMjMyZmI3YTZiN2U1YTJlNGEwZDMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdRMHpSRklFNGRpdkVoQTNIQjhUeGc9PSIsInZhbHVlIjoieWVNbnE5bVlhVEZ1ek9qSGhUZnc1THlmMm9scUZXRjAycENpLy9Sa214UzUvRUxObldNQlRBZmFIOEZoMHN1SyIsIm1hYyI6IjRiODg0NWM2ZjkwYWU2NTQ3Y2NmMTA5MTA2MDJmOWVhYjU1YWFlMzg0ZGE4ZDFjZjc5YmJkZjI0M2U3NDE1NjAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE KARGIL

3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - TheIngtitution has disabled-friendly, D. Any 1 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File

of thefacilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution believes in the equality of all cultures, religions,
and regional diversities. It is evident fromthe fact that the

Page 54/110 22-05-2024 11:58:10


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRxTHIwVy9jdlNPL2E5T29vRTBnelE9PSIsInZhbHVlIjoiTzRMMDh0Skhqc0RsK0x0UE5MNW1TalZ6WHFPbG5CNktTenNDZG5vTUNRNFR6NHNkcFd1N2Q1N3pUSjZvTzVYWiIsIm1hYyI6IjMyNWE4ZmQyMTI4ODVkN2Y2Y2U1NGE0MDIwYzAzNDY2NTU4YjVhYTcyZWVkZjNjZjYwOGUzZTQ3MjQzMWNmYzkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InVLZ251c0x2WHh0Tk5xS1JQTVVuc0E9PSIsInZhbHVlIjoiNWphR01aNTRPM01Sakp5UTZqdFlET1RaSURDNjJMaXFQSHFWdVhyNjkxbmtsYWoyOUhhN0FYZDNTbzcySnh4VSIsIm1hYyI6IjFhOGY5ZDU5YWJiMjVmZmZmMjFkMmVmNTZkODhhYjY1ZTEzOWQ1MThhZmZjMThhNjAxMjliODFkYzZhZWMwZjMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE KARGIL

students belong to diverse cultures, religions,s, and soci oecononic
backgrounds. The students do not encounter any sort of

di scrimnation based on their caste, creed, or |anguage. The coll ege
aims to build a harnoni ous and peaceful society with nutual respect
for all forms of differences. Keeping this in view, various prograns
are organi zed to provide an inclusive environnment for all. Under the
aegis of Azadi ka Anmrit Mahotsav and G 20, progranms |ike Rashtriya
Ekt a D vas wascommenor ated on 31st October 2022 by the Cul tural and
Sem nar Commttee of the college, in which students and faculty

pl edged to exercise unity in diversity in our societies, workplace
and community. Also, students fromdifferent backgrounds
participated in the cultural program presented during Ladakh
Education Fair, 2022 hosted by the college in collaboration with the
Hi gher Education Departnent and Ladakh Skill Devel opnent M ssion.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution thrives on the path of the constitution and | egal
obligations to becone responsible citizens of the country. To
sensitize students and enpl oyees, the coll ege observes various | egal
and constitutional days as an academ c foundati on. O her than
academ c awareness, curricular and extra-curricular activities,

wor kshops and semi nars are organi zed for hei ghtened awar eness about
constitutional obligations, rights, values, and responsibilities. In
this regard, the college cel ebrates various inportant days |ike

| ndependence Day, Republic Day, Constitution Day, Vigilance Day,
Worl d Environnment Day, etc. The Coll ege frequently organi zes

cl eanliness drives on the canpus as well as other areas |ike

mar ket pl aces in which both students and faculty participate
enthusiastically. For instance, to instigate national pride and to
ensure that our students becone better citizens of the country, the
college Culture and Sem nar commttee wth the Unnat Bharat Unit of
the coll ege and Departnent of Political Sciuenceorgani sed
Constitution Day on 26 Novenber 2022 in which faculty and students
participated with zeal and fervor. Pertinent to nention thatgirls
students of NSS unit of the college participated in Republic Day
Parade on 26th of January, 2023 at Raj path.
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File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasaprescribed code A. Al of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct I nstitution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Govt Degree Col |l ege Kargil comrenorates national and |International
days, events, and festivals with zeal and vigor. To pronbte unity
and peace along with information and know edge remains a priority of
the institution. In this respect, various days |like Wrld A ds Day,
Vigil ance, International Bicycle Day, International Day of Drug
Abuse and Illicit Trafficking, and many other simlar events are
organi zed. Students and staff participate in such events

ent husi astically, thus maki ng such events successful. Ahead of the
| ndependence Day Cel ebration, the coll ege organi zed the Tiranga

Ral |y under the aegis of Azadi ka Anrit Mahotsav and Har ghar
Tiranga to highlight the inportance of the National Flag. The
program was organi zed fromthe 11th to 17th of August, 2022 on the
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canpus and at War Menorial Drass in which students and faculty
participated with patriotic zeal.

The coll ege not only cel ebrates National Days, but It also has its
anbition to attain goals where Health well ness, and Environnental
consci ousness are also taken care of. International Days |ike Wrld
Ai ds Day were cel ebrated by the college to rai se awareness anongst
students about the disease. International Day Agai nst Drug Abuse and
[1licit Trafficking was organi sed by the NSS unit in collaboration
with the Narcotics cell of the District Police Departnent to raise

awar eness against illicit substances and their ill effects.
File Description Documents
Annual report of the celebrations View File

and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

1.Title of the practice: Skilling and Enpowering of wonen in/outside
Col | ege through USHA SILI A Schools. 2. Qobjectives : (a)To enpower
wonen by inparting awareness about the financial inportance and
managenent. (b) To hel p wonen econom cally i ndependent which enable
themto take part in decision naking. 3. The Context: The ni ne-day
Swavl anban Silai Capacity Building Program organized by USHA
International Limted in collaboration wwth the Small Industri al
Devel opnment Bank of India and inplenented by the Skill Centre at GDC
Kargi | . The program sel ected participants fromvarious villages
across the Kargil district, targeting around 500 girls (both from
col | ege students and outside) with the goal of fostering
entrepreneurship and skill devel opnent. 4. Achi evenent: Students
were able to establish their own sources of incone and al so serves
as a catalyst for community devel opnment. BEST PRACTICE —Il 1.Title
of the practice: Ladakh Education Fair, 2022 2. Objectives : *To
sensitize students regarding job opportunities, skill sets and
providing platformfor exploring various career ventures 3. The
Context : Two days Education Fair was organi sed by the college in
col | aboration with H gher Education Departnent, University of Ladakh
and Ladakh Skill Devel opnment M ssion to provide a conmmon platformto
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t he students and youth of Kargil to explore various career
opportunities in different fields. Resource persons and experts from
varied fields and expertise were called upon to interact with
students. 4. Achievenent: Mre than 300 students from vari ous

school s and coll eges participated in the fair and gained wth
substanti al know edge regardi ng job opportunities, career and

passi on.

File Description Documents

Best practices in the Institutional View File
web site

Any other relevant information View File

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Learning by doing initiative to attain quality Education The

"l earning by doing" initiative has been a pivotal approach for
achieving of quality education at our college level. This dynamc
nmet hod enphasi zes practical application and all ow ng students to
gai n hands-on experience in their respective subjects. A keystone of
this initiative involves organized field trips by various
departnents. Departnents across disciplines recognize the inval uabl e
i nsi ghts gai ned through real -world exposure. For instance, science
departnents often arrange visits to different places |ocated in
kargil, fostering a direct connection between theoretical concepts
and practical applications. Commerce students may enbark on site
visits to industrial areas, enabling themto w tness how to becone a
successful entrepreneur in different sectors. In the arts and
humanities, field trips to cultural institutions or historical sites
deepen students' understanding of their subjects. Pertinent to
mention under such initiatives, the college organised first ever
Education Fair from 19t h-20th August, 2022 with the aimto sensitize
st udent sabout various schol arshi p schenes of the Governnent of India
and UT Ladakh, study |oans, skilling opportunities, career
counsel | i ng/ gui dance and interactive sessions.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Govt. Degree College Kargil ensures effective curricul um
delivery through a systematic and wel | -pl anned process. It also
ensures the delivery of curriculumthrough a strategi c nmanner and
via a transparent nechani sm

The Heads of Departnents conduct neetings at the onset of every
session and distribute the workload as per the expertise of the
t eacher.

The coll ege constitutes the tinetable commttee and prepares the
timetable for all the streans i.e. science, arts, and conmmerce.

The tinmetable is then displayed on the notice board and upl oaded
on the coll ege website.

The col |l ege provides facilities of a library, internet, contents,
and reprography to the students.

Departnents organi ze extension | ectures, workshops, and sem nars
regularly. To instigate scientific and research tenpers anong the
students, students are engaged in mni projects, field visits,
and industrial tours.

The col |l ege takes various initiatives and encourages staff to
attend traini ng workshops for effectively inplenenting outcone-
based curricula and keeping them abreast with the recent trends
in teaching, |earning, and research.

The col |l ege col |l ects regul ar feedback fromthe students, faculty,
al umi, and parents. Based on their feedback the coll ege
redressed and reforned its nechanismfor a better and refined
delivery system
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. kargilcollege.net/ files/ugd/e
lad21 46573ef 0a69843b682567952886a7a6a. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Col | ege notifies an academ c cal endar at the begi nning of the
acadeni ¢ session which contains the date of commencenent of
academ c activities, the last working day of the
senmest er, senest er-end exam nations, and inportant days to be
observed.

The HoDs ensure that every departnent follows the academ c
cal endar issued by the College strictly and plans all its
academ c activities in line with the academ c cal endar.

Head of the Departnents closely supervises and nonitors the
academ c and curricular activities of the departnment and ensures
conpl etion of the syllabus as issued by the University of

Ladakh.

The col | ege assesses its students by conducting I|nternal
Assessnment tests (1 A), giving assignhnments, and conducti ng
gui zzes, and sem nars.

The course instructors prepare Internal assessnent question
papers based on the prescribed syllabus along with the schene of
eval uation duly approved by the HODs.

The internal assessnent by the exam nation conmttee is uploaded
on the website, and conducted as per the schedul e. Post Internal
assessnent tests and eval uation of answer scripts are carried out
by respective course instructors. The Principal, through the
academ c commttee neetings, frequently reviews the senester's
progress and provi des suitable suggestions. In case of revision
of the acadenmi c cal endar by the College, the institute

i ncorporates the necessary changes..
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File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information

https://ww. kargilcollege.net/ files/ugd/e

lad21 ecfc41d6c¢c6f 240ca8c8c9a4070f 649c9. pdf

1.1.3 - Teachersof theInstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

A. Al of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

03

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

30

File Description Documents

Any additional information View File
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

789

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

789

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Al nost every courses offered by this institution is franed
considering the issues relevant to Professional Ethics, Gender,
Human Val ues, Environnent, and Sustainability.

Starting a course nanely Early Chil dhood Care and Educati on which
ainms to make students aware of the nmeaning of Early Chil dhood
Care and Education, the Need and I nportance of Early Chil dhood
Care and Education, the Concept of Devel opnent, Social and
Personal Devel opnent Enotional and Mt or Devel opnent, and

Devel opnent of Creativity.

Li kew se, the Departnent of Physics offers renewabl e energy and
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energy harvesting course for 4th-senester students containing
topics |ike Solar Energy: Storage of solar energy, solar pond,
sol ar water heater, flat plate collector, solar distillation,

sol ar cooker, solar greenhouses, and Sol ar cell. GCeothernal
Energy: Geot hermal Resources, Geothermal Technol ogi es. Geot her nal
energy and source in Ladakh and Potential of Ocean Energy in

I ndi a.

Further, the Departnent of Conmerce custom zed the
entrepreneurship course to include topics such as

Ent r epr eneur shi p behavi or and notivation, Entrepreneurship anong
wonen | nstitutional support to wonmen entrepreneurs, Problens
faced by wonen entrepreneurs, and Case study of successfu

ent repreneurs.

Every year on 2nd Cctober Gandhi Jayanti is cel ebrated and
prograns are organi zed to incul cate human val ues and principles
of non-violence. To safeguard the environnment and its
sustainability, various debates and drives are held. Wrld
Environnment Day is celebrated every year to spread the nessage of
environnental protection. The coll ege has various active cl ubs

i ke eco-club, botanical club, etc.

Besi des, there are varied solar power panels installed on roof
tops of acdem c bl ocks.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

11
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1187

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

syllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the I nstitution A. Feedback col | ected, analyzed
may be classified asfollows and action taken and feedback
avai l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
https://ww. kargi | col | ege. net/ f eedback-f or

m 2/ f eedback-2021- 22/ f 59af b53- eda3-49d9- a7
4e-dc81210e1514

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

584

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

1581
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

CGovt Degree College, Kargil is forever striving to achieve the
best student-teacher |earning outconmes and has an efficient
mechani smin place for this evaluation. This nmechani sm hel ps us
to nonitor the | earning outcones anongst the students of this
said institution and further encourages us to nmake anendnents
wher ever necessary for constant inprovenent of the teaching-

| earni ng process in general.

Sonme of the noteworthy |earning nmethods like field trips,

sem nars, conferences, etc are used for teaching in this
institution. For assessnent, the teachers frequently take class
tests and presentations by the students to inprove their
confidence and | earni ng outcones. Also, the teachers' and
cultural conmttee in general organize events of |earning keeping
in mnd the learning levels of different students. For instance,
prograns are designed keeping in mnd the advanced and sl ow

| earners as the institute strives to take forward all the

| earners despite their |learning capabilities.

File Description Documents

Link for additional Information

https://drive.google.com file/d/1gfTYb5qvL
k RHCRv 1gBbHDMoFHWAL SEQR9/ vi ew?usp=shari ng

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1583 61

File Description Documents

Any additional information View File
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2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution constantly strives to inculcate new teaching-

| earni ng net hodol ogies to inprove the overall |earning process.
For this various events are carried out under the banner of NSS
and NCC units. Also, events of co-curricular activities like
field trips, cleanliness drives, plantation drives, and cul tural
events like talent hunts, etc are carried out frequently in this
said institute. One of the highlights was the organi zation of the
' Ladakh Education Fair' in August which focussed on experiential
| earning, participative |earning, and over all enhancenent of

| ear ni ng experiences. The students got hands on experience in
various | earning outcones and | earned a broad perspective during
this education fair. Sinultaneously, the students of this
institution participated in the Il RS- Qutreach programthrough
online node. As well as the students visited the University of
Ladakh- Khunbut hang canpus to enrich their experiential |earning
out cones.

Further students in |ab-oriented subjects are frequently assigned
proj ect works to increase their conceptual know edge by | earning
t hrough hands-on processes. Further, the institution constantly
conducts debates, report witing, discussionto increase the

overall |earning anong the students.

File Description Documents

Upload any additional View File
information

Link for additional information

https://drive.qgoogle.comfilel/d 1kM/OxHV57

T9LyYnj NnP0S2j sdr DOkGrH/ vi ew?usp=drive lin
k

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Undoubtedly, it is known that the present tinmes are of

| nf ormati on and communi cati on technol ogy and teachi ng-| earni ng
must be integrated with this technol ogy. Govt Degree Coll ege,

Kargil tirelessly strives to inculcate |ICT-enabl ed teaching-

| earni ng processes in its pedagogy. Along with traditional

met hods |i ke the use of whiteboards, in various departnents of
this institute, there are interactive panels, projectors, and
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ot her conputer systens in the college. The coll ege also has a
browsi ng section with well-equi pped systens in the library of the
institution. Students nake use of this technology widely in GDC
Kargil which is easily available in the institute. New ways of

| earni ng resources which is availed through the conputer systens
connected via the web |ike Zoom Google O assroons, testnoz, etc.
are the latest learning platforns that are in sync with the

| at est | earning nmet hodol ogi es of present tines.

The institution has a high-speed internet connection in nost of
t he departnents to enabl e the nodern teaching-1|earning processes
in place.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https://ww. kargil college.net/ files/ugd/e
tools for effective teaching- lad21 38b000d948c8442da947665f 094875df . pdf
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

27

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll.

Circulars pertaining to View File
assigning mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

62
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File Description Documents

Full time teachers and No File Upl oaded
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

11

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

97

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The internal assessnent process runs in consonance with the
academ c cal endar issued by the University of Ladakh for its
constituent colleges. Generally, teachers take the internal exam
in the md-session of the senester when half of the syllabus is
conpl eted and award rolls are submtted through the exam nation
committee to the University as and when asked by it. This hel ps
intinmely declaration of their results. As for practical exans
are concerned, internal exans are sane as that of theory but for
external exam proper notification and datsheet are issued by the
Uni versity.

D fferent nodes are adopted for internal assessnent |ike
presentati on, assignnent subm ssion, viva, field tour, report
witing or witten exam Teachers of the college generally choose
ei ther of these two conponents as per the conveni ence of his/her
class. Issues related to the exans |ike clash of dates w th other
subjects are sorted out in advance. Still students mssing their
exans due to genuine reasons are given chance to appear again for
t he exam after proper approval fromthe principal. However,
students mssing their assessnent tests w thout any reason are
mar ked absent and send to university for necessary action which
results in Not Attended cases in their final results.

File Description Documents

Any additional information View File

Link for additional information
https://ww. kargil college.net/ files/ugd/e
lad21 ecfc41d6c6f 240ca8c8c9a4070f 649c9. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The internal exans are conducted in a fair manner where the
students are given anple chance to performfairly in the said
exam nations. Students get opportunity to clear their doubts and
guestions for the said internal examwell within the prescribed
time. Gievance that still remains are sorted as principal
general |y takes review neeting of the grievances rel ated issues
fromtime to tine.

The institute has a redressal conmittee in place which | ooks in
all kinds of grievances including examissues. Coll ege
exam nation Commttee and Gievance Redressal Commttee are
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involved in resolving examrel ated i ssues. However, individual
representation is sorted out between the teacher and the
princi pal .

Absence in internal exam nation | eads to Not Attendedcases in
their final results and sonetines errors in results conmes due to
m st akes at college and University level. In such cases,
representations fromthe aggrieved students are send to the
controller of Exam nation for early redressal. Students indul gi ng
in unfair nmeans cases are debarred from appearing in the said
exam nation but their issues are sorted out later by the

Uni versity under set norns.

The institute also has a conplaint box installed on prom nent
pl aces where students can file conplaint anonynously regarding
any issue including exans.

File Description Documents

Any additional information View File

Link for additional information
https://ww. kargil college.net/ files/ugd/e
lad21 8c67041f 93694f b88f 705444961e9806. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Govt Degree Coll ege, Kargil has always stressed outcone-based

| earni ng approaches that will equip the students for any future
endeavors and opportunities in life. The syllabus is constantly
upgraded t hrough the respective Board of Studies of various
subjects fromtinme to time. The syllabus includes skill-based and
vocati onal -based |l earning along with the respective academ c
curriculum Even the academ c syllabus of the subjects is such
that it is in sync wwth recent and new devel opnents in the
respective subjects. The Board of Studies consists of departnent
teachers along with external experts.

The teachers constantly fromtine to tinme acquaint students with
t he Course Qutconmes (COs). The inportance of course outcones in
research and practice is also delivered to the students in the
first lecture or orientation programwhich is undertaken during
the first class of the students. Al the necessary information
regardi ng Program Specific Qutcones, Course Qutcones, etc. is
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freely avail able on the college website of GOC, Kargil, and
frequently updated as per the change in course curriculum
syl I abus changes, or any additional additions.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://ww. kargilcollege.net/ files/ugd/e
lad21_0dlaf 5f ba0464d7a8c12244e6f 596b83. pdf
Upload COsfor all courses No Fil e Upl oaded

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The col |l ege constantly carries out educative assessnents and
sumat i ve assessnents for ever-increasing course outcones.
Frequent cl assroom eval uation takes place in the classroons
during the academ c sessions which is carried out by the

cl assroom teacher in charge. The teachers do maximumeffort to
carry forward or carry along even the weakest students of their
respective classes. For this extra renedial classes and speci al
enphasis is given to the nost |acking student in terns of
academ c achi evenents. For the overall devel opnent of the
students' group discussion, sem nars, conferences, and project
wor ks are done in the course curricula which will increase job
readi ness and i nprove the overall personality of the said
students. Internal exans/ assessnent which conprises 30 marks for
soci al sciences, 25 marks for practical, and also 10 marks for
the internal theory exam

Currently, the institution is in the process of adopting a New
Education Policy fromthe year 2023 onwards which will keep the
institution and its | earning outcones at par wth nodern
t echnol ogy and new devel opnents in the education sector.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. kargilcollege.net/ _files/ugd/e
lad21 e881f 9f c24d04dc3bd8cleaa26a07875. pdf

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

166

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://ww.kargilcollege.net/ _files/ugd/e
lad21 7576f 2394¢c2449bc98975109e2d7e81d. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. kargilcollege.net/ _files/ugd/elad21 124750278c3f 4f 2e9
cc8b3ad2419047a. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
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gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

10

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

06
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File Description Documents
Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Govt Degree College Kargil organizes various extension activities
to benefit the students and their overall personality

devel opnent. These activities range from creati ng awar eness
prograns in the nei ghborhood communities and sensitizing students
to energing social, local, and gl obal problens. Students through
NCC and NSS unitsand different clubs such as the red-ribbon club,
and eco-club, actively get engaged in such activities.

Cl eanliness and sanitation, plantation drive, blood donation
canps, and awareness of the ill effects of tobacco, and drug
abuse were carried out throughout the academ c year. GCender
sensitization, wonen enpowernent, and the |egal rights of wonen
are incul cated through tal ks, discussions, and interactive
sessions with resource persons fromdifferent fields. The

i nportance of Inclusiveness in society is inculcated through
prograns such as sign | anguage wor kshops, and tal ks on nent al

heal th and physical disabilities. Celebration of inportant

Nati onal and International Days enabl es students to be inforned
about various global and national issues and inclines themto
find solutions to such problens.
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File Description Documents

Paste link for additional

information https://ww. kargilcoll ege.net/activities
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.3.2.1- Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

File Description Documents

Any additional information View File
Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

0

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and No File Upl oaded

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizationsthrough NS
NCC/ Red Cross YRC etc., during the year

1

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students No File Upl oaded
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkagesfor Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

6

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universdities, industries, cor porate houses etc. during the year

01
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs No File Upl oaded
with ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col |l ege has 10 | aboratories for the science streamthat

i ncl udes subjects |ike Zool ogy, Biotechnol ogy, Botany, Chem stry,
Ceol ogy, Biochem stry, Psychology and Geography. In addition to
the | aboratories, the college has an adequate nunber of |CT-
enabl ed cl assroons to support audi o-visual |earning. Mreover,
the coll ege has smart classroons as well that provide a better
under st andi ng of the subject using aninations and flow charts
during |l ectures. The Departnment of Commerce al so has a conputer
lab that is utilized for inparting skills |ike accountancy and
data statistics. The Coll ege al so has a browsing center, that can
accommodat e around 30 students at a tinme. The Jammu and Kashmr
Reor gani sation Act, 2019 . Since then the flow of funds hence

i ncreased fromthe center under SDP UT Ladakh and state budget
and many new projects have been taken up in the college
Construction of an Additional Laboratory block with state of the
art Science Museum Construction of an | ndoor stadi um cum

Mul ti purpose Hall, Installation of 50 KV sol ar Power Pl ant,
Construction of Additional Lecture Block built under Erstwhile
J&K, Constructional of Grls Hostel, Boundary Wall for the
canpus. Bi o- Technol ogy Lab/geol ogy Lab Bl ock, Multi Purpose Hall.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. kargilcollege.net/ files/ugd/e

lad21 2c66e5be7f a44105b7dbc9ba30b6a302. pdf

Page 78/110 22-05-2024 11:58:10


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im15c0YyUHBWVEpOUG96TWwwcUgzM3c9PSIsInZhbHVlIjoiOGl0cVcwM0J3UzZIckhkaHJNYit3cmlseGFIdWxzZW9ydGo4N3R6cGtnNEtUOURhZmpEMGpKdnp6dE5RZGVxeiIsIm1hYyI6ImY4MTYzM2MxYzMxMmU0YTg5MzU1NDMzMmQ0MGFlYzc2MGJjZWM2NGFkZjlhOWJkODYxZTY5YWI2NmRkYzFmYzEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlBydzgyZE56UmwvTnVOdlF1L0VtMmc9PSIsInZhbHVlIjoieDBYUXBOUFN4MzFhaFhjRjdxUXowUjNtWDEwYzBVUWRBZDZBclExSHpjbFowZ2ZEN1UzdW9GYmgzanFiU3FILyIsIm1hYyI6Ijk4YWM0MzgyNTU1ODlkOGJmMGRjYjRhZmMxYzQ0MDcwZWVhOWNmMGQ5Y2ExYjFmMzU1OGE5YjM1NDMwNjE1ZGEiLCJ0YWciOiIifQ==
https://www.kargilcollege.net/_files/ugd/e1ad21_2c66e5be7fa44105b7dbc9ba30b6a302.pdf
https://www.kargilcollege.net/_files/ugd/e1ad21_2c66e5be7fa44105b7dbc9ba30b6a302.pdf

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE KARGIL

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

To preserve the culture and to keep the students connected with
their cultural identity, various festivals on thenes |ike food,
custons, costunes, etc are celebrated on the canpus by the
cultural commttee of the college, designated to take
responsibility for cultural awareness and pronotion. The coll ege
has established the Ladakhi Craft Skill Centre for skilling
students through skill enhancenment courses in traditional art,
craft, and designs.

The col |l ege has an inportant thrust area i.e Sports. Under the
supervision of the Director of Physical Education of the college
trains students in various sports activities. A spacious

pl ayground is being set up for sports such as cricket, football
vol | eybal I, basketball, and nore. The annual sports neet of the
college is al so conducted to garner a conpetitive spirit. A large
i ndoor stadiumcumnultipurpose hall is being constructed within
the college canpus. This facility will host indoor sports and
ganes |ike badm nton, table tennis, basketball, fussball etc.
Engagi ng in indoor sports pronotes physical fitness, enhances
notor skills, fosters teammork and camaraderie, and cultivates

di sci pline and focus. The college offers students access to two
wel | - est abl i shed yoga centers. Engaging in yoga brings various
advant ages, including stress reduction, inproved flexibility,
enhanced nental focus, relaxation, and better overall well-being.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. kargilcollege.net/ _files/ugd/e
lad21 655d696e04684d4d9506deac1655d7b8. pdf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

20

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

20
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. kargilcollege.net/ files/ugd/e
lad21 38b000d948c8442da947665f 094875df . pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

681. 22

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Col l ege Library Infrastructure: The Library bl ock has four halls
and is internally built to provide a wi de range of services to
library users. It has one reference section, text section,

i brary processing section, newspaper/periodical section,
internet resource cell, librarian’s room and a readi ng room

Col |l ege Library ICT Infrastructure:

1. Internet Resource Cell: This includes 15 | atest nodal
conputers connected with LAN and broadband internet service. The
processing section has five client PCs connected to the server PC
wi t h LAN.
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2. CCTV Canera Surveillance system The college library is fully
equi pped with CCTV Caneras. 14 high-quality caneras remain in
task to record the activities of library users.

3. The library has been using SOUL 2.0 / SOUL 3.0, Software for
Uni versity Libraries, an integrated Library Managenent System
software built by I NFLIBNET, an | CU of UGC.

4. The library Online Catal ogue dat abase has nore than 15000
records of books (Bibliographic Information). Using SOUL OPAC.

Al so, the users can know the | atest additions of periodicals and
books and the status of a docunent (both shelf or on issue).

5. The col |l ege has purchased books for the library in accordance
with the requisitions submtted by different departnents during
the financial year of 2022-23.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ww. kargilcollege.net/ _files/ugd/e
lad21 79c00319f adf 4404b6d2acd2b4261461. pdf

4.2.2 - Theingtitution has subscription for B. Any 3 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

11.18
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

30

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

The institution, Governnent Degree College Kargil, prioritizes

t he continual enhancenment of its IT facilities, notably the W-Fi
infrastructure, to support its conmtnent to e-governance. Wth
internet connectivity established across departnents,

comruni cation thrives via email, facilitating seanl ess
interactions anong faculty and adm nistrative units. A dedicated
browsi ng center caters to student needs, enabling access to
online resources for note preparation, application subm ssions,
and other student-centric activities. Enbracing digitalization,
of ficial comunications with higher authorities |like the
Departnent of Hi gher Education and the University of Ladakh occur
via email, ensuring a streamined flow of information. Vigilant
mai nt enance of data connectivity ensures uninterrupted official
operations. Online adm ssion and schol arshi p application
processes enpower students while grievances are efficiently
handl ed t hrough email comunication with the grievance committee
or directly with the principal. The institution goes beyond W-Fi
updat es, boasting snmart classroons, ICT facilities, |labs, and a
digitally equi pped conference hall. Enphasizing student safety,
CCTV caneras dot the canpus, ensuring a secure environnment. A
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diligently nmaintained website,
progranmer adhering to UT adm ni stration standards,
reliable information hub. This conprehensive approach underscores
the institution's commtnent to | everagi ng technol ogy for

ef fective governance and educati onal

updat ed regularly by a conputer

excel | ence.

serves as a

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. kargilcollege.net/ files/ugd/e

lad21 a624ac33e78f 434a8428d40ac77b577a. pdf

4.3.2 - Number of Computers

65

File Description Documents

Upload any additional View File
information

Student — computer ratio View File
4.3.3 - Bandwidth of internet connection in C. 10 - 30MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

94. 41
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col |l ege nmai ntains a robust framework for the efficient
managenent and utilization of its physical, academ c, and support
facilities. An enphasis on the optinmal allocation of received
funds ensures judicious spending. Departnents submt requisitions
and requirenents, guiding the distribution of funds. Mintenance
protocols for classroons and | aboratories are diligently overseen
by the devel opnental commttee, followed by directives to the
purchase conmttee for necessary upkeep. The | aboratory's
inventory and expenditure records are neticul ously nmanaged by the
| ab technician, and validated by the respective Head of
Departnent. Serviceable | aboratory equi pnent is under the care of
the supplying enterprise. In the library, annual book
requisitions align with the allocated finances, ensuring a well -
stocked resource aligned with faculty needs. Student
accountability is upheld through mandatory library ' NO DUES

cl earance before university exans. The coll ege's sports
infrastructure falls under the purview of the Director of Sports,
responsi bl e for maintaining equi pnent and fostering student
participation in inter and intra-college as well as university-

| evel sports events enconpassi ng diverse ganes |like table tennis,
cricket, badm nton, and nore. This systematic approach
underscores the college's commtnent to efficient resource
utilization and holistic student devel opnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. kargilcollege.net/ files/ugd/e

lad21 aecadab6baa74ed2800adec73cd2a26f . pdf

STUDENT SUPPORT AND PROGRESSION
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5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1156

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

80

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) |CT/computing skills
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File Description Documents

Link to institutional website

and skills enhancement
initiatives (Data Template)

Ni |
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

3287

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

3287

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A Al

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

NA

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

60

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

3

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

8

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

GDC Kargil recogni zes the inportance of student involvenent in
deci si on- maki ng processes and strives to create a conducive

envi ronnment that pronotes active participation. One of the key
mechani sns t hrough which this is achieved is the establishnment of
an active student council. The council has an executive body
conprising of a president, a Vice President, a secretary, and a
joint secretary.

To incul cate a sense of ownership and responsibility anmong the
students towards the institution, the nenbers of the student
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council are included in various conmttees relevant to the
student community (1 QAC, Discipline Conmttee, Canteen Committee,
Canpus Beautification Commttee, Adm ssion Gui dance, and

Counsel ling Comm ttee, Social outreach commttees and Student

wel fare conmttee, etc).

The sel ection of student representatives on various bodies

foll ows established processes and norns, ensuring a fair and
transparent el ection or nom nation system This denocratic
approach ensures that students have a genuine and effective voice
in shaping the policies and initiatives of the institution.
Moreover, it fosters a sense of responsibility and | eadership
anong the student conmunity.

Apart from adm nistrative involvenent, our institution places
signi ficant enphasis on co-curricular and extracurricul ar
activities that contribute to the holistic devel opnent of
students. Student representation in these activities is actively
encour aged, enabling themto showase their talents and skills
beyond the academ c realm Wether it be cultural events, sports
conpetitions, or community service initiatives, students are
provided with platforns to express thensel ves and nake a positive

i npact .

File Description Documents

Paste link for additional

information https://ww. kargilcollege.net/ files/ugd/e
lad21 8d247cc62b51481eb4e863c41d80el125. pdf

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

5
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

GDC Kargil takes pride in fostering a strong bond with its

al umi, recognizing them as inval uabl e stakeholders in the
ongoi ng success of our academ c community. The coll ege has an
active Alumi Association an instrunmental force in contributing
to the institution's devel opnent in the follow ng ways: 1. The
Al ummi Associ ation actively engages in providing support services
t hat enhance the overall institutional experience. Mentoring
prograns, career counseling, and networking events organi zed by
t he associ ati on have proved invaluable to current students,

of fering them gui dance and insights into various professional
fields. 2. Frequent alumi engagenent activities, |ike reunions,
net wor ki ng gat herings, and col | aborative projects, have inproved
the relationship between the college and its graduates. 3.
Encour agi ng students to take part in outreach and community
service projects to advance their careers towards | eadership,
which in turn pronotes national integration and devel opnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INR in Lakhs)
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File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

Vision:- To enmerge as a great seat of higher |earning and centre
of excellence in the field of education by dissem nating
know edge for human devel opnent and wel fare

M ssi on: -

e '"To inpart quality and val ue based education to the
st udents.

e To provide career counselling and guidance in every feild
to the students.

e To inspire and ignite amng the students, the thirst of
seeki ng know edge, trust, wi sdom the spirit of tol erance,
br ot her hood, volunteerism and scientific tenper.

e To develop the qualities o | eadership anong the students to
| ead the society.

The institution's governance aligns with its vision and m ssion.
The enpowered team conprises the Principal, various commttee
conveners, teaching and non-teaching staff | QAC conmttee, and
student council representatives. The Principal oversees and
ensures the college's policies, rules, and action plans are
effectively inplenmented with support fromvarious conmttees such
as advisory commttee, career counseling, |ibrary, scholarship,
adm ssion and gri evance redressal, etc.

File Description Documents

Paste link for additional
information https://ww. kargi |l col | ege. net/about -t he-
col | ege-1/vi si on- and-m sSi on

Upload any additional View File
information

Page 91/110 22-05-2024 11:58:11


https://www.kargilcollege.net/about-the-college-1/vision-and-mission
https://www.kargilcollege.net/about-the-college-1/vision-and-mission
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1sSUd6cksxNEgrN09MRE1LTysvcnc9PSIsInZhbHVlIjoiSlBIdFVxYWlIME9PeUIxbW1RNTgrUT09IiwibWFjIjoiODMwYjY2YTM0YjcyYTZkMDY2YjEzMTVmZDA2YmUxNGM4OWM4YjE0ZWQyYTAzOTA3OTBlYmRkYTUxYzY4MTcwYSIsInRhZyI6IiJ9

Annual Quality Assurance Report of GOVERNMENT DEGREE COLLEGE KARGIL

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Operational autonony is evident within the institute's operation
and governance system At the helmof affairs is the Principal
serving as the authority and the chairperson of the | QAC who

del egates authority to various commttees. Faculty-I|evel

comm ttees are annual |y assigned, providing each faculty exposure
to specific commttee workings and facilitating their academc
growt h. These committees enconpass | QAC, adm ssion, exam nati on,
cultural, nedia, purchase, devel opnent, etc. Non-teaching staff
suggestions are considered in policy formulation involving them

i n deci sion-maki ng processes. The student council representing
the student body participates in | QAC and general coll ege

devel opnent committee neetings and the NSS vol unteers and NSS
cadets play vital part in many coll ege activities. Their val uable
suggestions and genui ne denmands are integrated into policies.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional strategic/ Perspective plan is effectively
depl oyed

The Col |l ege was affiliated to the University of Ladakh after the
creation of UT Ladakh. The College follows the syllabi prescribed
by the University. At the beginning of the academ c session, the
tinetable commttee franes the tinetable. The Exam nation
Committee of the college nonitors the overall exam nation and
ensures the fair and snooth conduct of the exam nation. For
pronoting research activities, the institution encourages faculty
participation in national and international workshops, sem nars,
and conferences. The col |l ege reaches out to recogni zed
institutions to sign MOUs for academ c as well as co-curricul um
devel opnent in the college through exchange and training
prograns. The | QAC Comm ttee does regul ar revi ew neetings and
ensures tinmely conpletion vis-a-vis subm ssion of AQARsS to NAAC.
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For student field visits and | aboratory tours, the college has
time to tine collaborated with various Govt and non- gover nnment
Organi sations. Each departnent is asked to provide a requisition
list of books as per the need and demand of the course whenever
requi red. The Adm ssion Commttee of the Coll ege ensures a snooth
and fair adm ssion process is acconplished within the stipul ated
time frame. There are various conmttees for the planning and
devel opnent of the college. The Devel opnent Committee in
consultation with the Advisory Committee prepares the proposa
for infrastructural devel opnent. The Career Counseling and

Pl acenent Conducts induction, capacity building, career
counseling, and nmentoring progranms for the students. Al the
finance and account processes are carried out through BEANMS (
Budget estimation, Allocation nonitoring system

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institution is admnistratively governed by the Hi gher
Educati on Departnent and academ c affairs are handl ed by the
affiliating Ladakh University. The Principal is the head of the
institution responsible for the academ c and adm nistrative
sections of the College. The college also has various commttees
for the snmoboth conduct of different aspects of the college with
faculty nenbers as convenors/ nenbers. The principal is also the
Drawi ng and Di sbursing Authority
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The wel fare neasures for teaching staff include adherence to
government service | eave provisions, maternity and child care

| eaves for female staff, participation in national and

i nternational workshops as official duty, study |eave for career
enhancenent, residential quarters based on need and availability,
and additional pay for extra duties such as exam nation-rel ated

t asks.

Non-teaching staff are encouraged to participate in training,
enjoy |leaves at par with teaching staff, receive on-canpus
accommodat i on, and benefit from short-term professional courses
to enhance their skills.

Overall, both teaching and non-teaching staff are provided with a
range of welfare neasures ained at the professional devel opnent
and wel | - bei ng of Form
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

07

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Al the faculty nenbers, whether teaching or nonteaching, have to
submt or wite an annual progressive report to the departnent's
concerned head for clearance of pronotion and probation. The Head
of the departnent concerned further approved it and submtted it
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to the conpetent authority for approval. In this way, conplete
procedures/rules are foll owed for theclearance of pronotion and
probation-rel ated cases ofthe faculties as the case may be.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute has inplenmented a systemto conduct both internal
and external financial audits annually to ensure adherence to
financial regul ations. Before each fiscal year begins the
Princi pal proposes budget allocations based on departnent al
recommendati ons, which are then submtted to the H gher Education
Departnment and District Adm nistration. The institution's
expenses are overseen by the purchase and devel opnent commttee
according to the allocated budget. Internal audit procedure

i nvol ves the scrutiny of vouchers by the | QAC and purchase
commttee yearly, thoroughly verifying expenses under different
categories through bill verification. Any discrepancies if found
are reported to the Principal. The college also hired a Chartered
Accountant to auditbills, fundsand expenditurefor the session
2022External audits, carried out by the governnent-appoi nt ed

audi tors ensure proper authorization of paynents and reports are
submtted to the governnment. Any audit queries are pronptly
addressed with necessary supporting docunents within the
stipulated tine frame notably, the institution had no significant
audit issues in the previous year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)
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6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

2,58, 750.

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institutional strategies focus on securing funds and effectively
usi ng resources. The sources for these strategies include:

1. Fees: Charges applied to students conply with university and
governnent standards. 2. Salary Gant: The Col |l ege receives a
salary grant fromthe UT Government, based on an annual estimated
budget covering Full-Time Permanent teachers, non-teaching staff,
and Academ c Arrangenents. 3. Fundi ng: Support is received from
the District adm nistration and Hi gher Education Departnent for
various devel opnental and ongoi ng expenses.

Qur approach to resource nobilization follows these guidelines:

1. The Purchase Committee takes care of the purchase while
ensuring conpliance with purchasing procedures. 2. Regul ar
internal and external audits verify proper resource utilization.
3. The tinetable commttee oversees the appropriate use of

cl assroons and | abs. 4. The Library Commttee ensures opti nal
library resource utilization.

To guarantee the best use of resources, the Principal provides
directives.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (1QAC) is a vibrant unit of
the college that functions as per the guidelines of UGC It is
formed to ensure the quality of the overall functioning of the
college. It is at the top of the unbrella of different commttees
to ensure the good quality of the overall standard of the
institute. It has significantly contributed to the overal

devel opnent and snooth functioning of the college since its
establishnment. It ensures the quality of the institute by:

* | npl enmenting the recommendati ons of the NAAC peer team and
Hi gher Educati on Depart nent.

* All the Academ c/ Co-curricul ar/ Extension activities were
conducted as per the academ c cal endar.

* Evaluating the outcones of various initiatives.

* Evaluating the process of infrastructure Creation and its
optimum Utilization.

* Hel pi ng teachers and students in organi zi ng wor kshops and
sem nars.

* Consol idating and anal yzi ng Student and Teachers Feedback,
Feedback from Parents and Al umi and devi si ng nechanismto
address the issues.

File Description Documents

Paste link for additional

information https://ww. kargilcollege.net/ files/ugd/e
lad21 05657c72065e497886aclaab90e312e6. pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The coll ege | QAC systematically and progressively reviews its
Teachi ng- Lear ni ng process, structures nethodol ogi es, and | earning
out cones since its establishnent. the I QAC nonitors the teaching-
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| earni ng process regularly. The coordi nator and nenbers hol d
periodi cal neetings anongst thenselves and with the Coll ege
commttees and the Principal after visiting the departnents of
the College for quality assessnent. All the Heads of the
Departnents are the ex-officio nenbers of 1 QAC. The neetings are
focused on the core agenda of review ng the |earning process,
structures operational nethods, and | earning outcones. The | QAC
constantly reviews the set objectives, projected goals, and pl ans
for the enhancenent of academ c excell ence. The neetings convened
at the start of the academ c session are largely focused on
setting the objectives and | earning outcones for the entire
session. 1QAC reviews its inplenentation periodically in
consultation with different stakehol ders viz. students, teachers,
parents, and the alumi of the college. The recommendati ons put
forward are tabled for discussion in different neetings of the

| QAC and the Principal. The areas that are focussed in such

del i berations are the teaching pedagogy, | earning outcones,
assessnent and eval uation procedures, and infrastructural
requirenents.

File Description Documents

Paste link for additional
information https://ww. kargilcollege.net/ files/ugd/e
lad21 d8210567935e4030ab35c83e33002d7e. pdf

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://ww. kargilcollege.net/ files/ugd/e
lad21 ccc32447862d497e999echb544f 4f b430. pdf

Upload e-copies of the No Fil e Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality No File Upl oaded
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution has a policy of pronoting gender equality anong
students and staff. The institution believes in the doctrine of
gender equity as a necessary fundanental right for a prosperous
and sustainable world. Pertinently, the college enrol nent has
nore femal e students conpared to nmal e students, and thus gender
sensitization progranms and workshops are held tine and again both
for male and femal e students. The col |l ege al so has an i npressive
nunmber of female staff, some of them head various departnments.

Sone specific facilities provided for fenmal e students are:
*Wel | - equi pped washr oons.

*Discipline Commttee and Gievance Redressal Cell actively
working to cater to their issues during college hours.

*Counsel ling Cell, Wnen Enpowernent Cell, and CASH for providing
opportunities and inclusive growth through workshops and
counsel i ng sessi ons.

*The Craft Centre was established to train fenmale students in
crafts like knitting, stitching, and tailoring. The craft center
has extended its wi ngs during 2023 under Sector Skill Course
provi ding courses to students in enbroidery and nodern designs.

* Sem nars, workshops, and Brainstorm ng sessions are conducted
to sensitize students about gender-rel ated issues.
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*Sensitization workshops are organi zed for both students and
faculty.

*Q her than in-house prograns, students are made to visit several
pl aces to understand gender-rel ated i ssues.

* The Grls Hostel provides convenient and confortable stay to
students fromfar-flung areas with good facilities.

File Description Documents

Annual gender sensitization
action plan https://ww. kargilcollege.net/ files/ugd/e
lad21 4b0847cf b19d46f 1a03e3c34f Of 26396. pdf

Specific facilities provided for
women in terms of: a. Safety https://ww. kargi |l col | ege. net/ event s/ wonen
and security b. Counseling c. S-entrepreneurshi p- day- observance
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The col | ege enpl oys a conprehensi ve wast e nanagenent system
addressing various waste types. Solid waste fromthe hostel,
canteen, and teachers' quarters including | eftover food undergoes
a sustainable transformation as it is repurposed into

nei ghbor hood ani mal feed. Liquid waste generated such as grey
water fromthe hostel, canteen, and teachers' quarters, serves a
dual purpose by nurturing plants and the overall anbiance of the
col l ege prem ses. The coll ege adopts environnentally consci ous
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practi ces,
ecol ogi cal footprint. Meanwhil e,
the girls' hostels is managed responsi bly,

The canmpus does not generate hazardous chem cals or

wast e.

focusing on reduction and reuse to mnimze its
wast e generat ed by
utilizing bl ack
degradabl e bags that are subsequently deposited into nunicipa
comm ttee dustbins placed outside the main gate of the coll ege.

bi onedi cal

radi oacti ve

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

C. Any 2 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

C. Any 2 of the above
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

D. Any 1 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution believes in the equality of all cultures,
religions, and regional diversities. It is evident fromthe fact
that the students belong to diverse cultures, religions,s, and
soci oeconom ¢ backgrounds. The students do not encounter any sort
of discrimnation based on their caste, creed, or |anguage. The
college ains to build a harnoni ous and peaceful society with
mutual respect for all fornms of differences. Keeping this in

vi ew, various prograns are organi zed to provide an inclusive
environnent for all. Under the aegis of Azadi ka Anrit Mahotsav
and G 20, progranms |like Rashtriya Ekta D vas wasconmenorat ed on
31st Cctober 2022 by the Cultural and Sem nar Committee of the
coll ege, in which students and faculty pledged to exercise unity
in diversity in our societies, workplace and community. Al so,
students fromdifferent backgrounds participated in the cultura
program presented during Ladakh Education Fair, 2022 hosted by
the college in collaboration with the H gher Educati on Depart nent
and Ladakh Skill Devel opnment M ssion.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens
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The institution thrives on the path of the constitution and | egal
obligations to becone responsible citizens of the country. To
sensitize students and enpl oyees, the coll ege observes various

| egal and constitutional days as an acadeni c foundation. O her

t han academ c¢ awar eness, curricular and extra-curricul ar
activities, workshops and sem nars are organi zed for hei ghtened
awar eness about constitutional obligations, rights, values, and
responsibilities. In this regard, the college cel ebrates vari ous
i nportant days |ike Independence Day, Republic Day, Constitution
Day, Vigilance Day, Wrld Environnent Day, etc. The Col | ege
frequently organi zes cleanliness drives on the canpus as well as
ot her areas |i ke marketplaces in which both students and faculty
partici pate enthusiastically. For instance, to instigate national
pride and to ensure that our students becone better citizens of
the country, the college Culture and Sem nar committee with the
Unnat Bharat Unit of the college and Departnent of Politi cal

Sci uenceor gani sed Constitution Day on 26 Novenber 2022 in which
faculty and students participated wwth zeal and fervor. Pertinent
to nention thatgirls students of NSS unit of the college
participated in Republic Day Parade on 26th of January, 2023 at
Raj pat h.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - Thelnstitution hasa prescribed code | A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmesfor

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring No Fil e Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Govt Degree Coll ege Kargil comenorates national and

I nternati onal days, events, and festivals with zeal and vigor. To
pronote unity and peace along with informati on and know edge
remains a priority of the institution. In this respect, various
days like Wrld Aids Day, Vigilance, International Bicycle Day,

I nternational Day of Drug Abuse and Illicit Trafficking, and many
other simlar events are organized. Students and staff
participate in such events enthusiastically, thus maki ng such
events successful. Ahead of the |ndependence Day Cel ebration, the
col l ege organi zed the Tiranga Rally under the aegis of Azadi ka
Anrit Mahot sav and Har ghar Tiranga to highlight the inportance
of the National Flag. The programwas organized fromthe 1lth to
17t h of August, 2022 on the canpus and at War Menorial Drass in
whi ch students and faculty participated wth patriotic zeal.

The coll ege not only cel ebrates National Days, but It also has
its anbition to attain goals where Health wel |l ness, and

Envi ronnment al consci ousness are al so taken care of. International
Days |ike Wrld Aids Day were celebrated by the college to raise
awar eness anongst students about the di sease. International Day

Agai nst Drug Abuse and Illicit Trafficking was organi sed by the
NSS unit in collaboration wwth the Narcotics cell of the District
Pol i ce Departnent to rai se awareness against illicit substances
and their 11l effects.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1.Title of the practice: Skilling and Enpowering of wonen

i n/outside College through USHA SILI A Schools. 2. bjectives :
(a) To enpower wonen by inparting awareness about the financi al

i nportance and managenent. (b) To hel p wonen econom cally

i ndependent which enable themto take part in decision making. 3.
The Context: The nine-day Swavl anban Silai Capacity Buil ding
Program organi zed by USHA International Limted in collaboration
with the Small |Industrial Devel opnent Bank of |ndia and

i npl emented by the Skill Centre at GDC Kargil.The program

sel ected participants fromvarious villages across the Kargi
district, targeting around 500 girls (both from coll ege students
and outside) with the goal of fostering entrepreneurship and
skill devel opnent. 4. Achievenent: Students were able to
establish their own sources of income and al so serves as a

catal yst for comunity devel opnment. BEST PRACTICE -l 1.Title of
the practice: Ladakh Education Fair, 2022 2. Qbjectives : *To
sensitize students regarding job opportunities, skill sets and
providing platformfor exploring various career ventures 3. The
Context : Two days Education Fair was organi sed by the college in
col l aboration with H gher Education Departnent, University of
Ladakh and Ladakh Skill Devel opnent M ssion to provide a commbn
platformto the students and youth of Kargil to explore various
career opportunities in different fields. Resource persons and
experts fromvaried fields and expertise were called upon to
interact with students. 4. Achievenent: Mire than 300 students
fromvarious schools and col |l eges participated in the fair and
gai ned with substantial know edge regarding job opportunities,
career and passi on.
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File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Learning by doing initiative to attain quality Education The

"l earning by doing" initiative has been a pivotal approach for
achieving of quality education at our college level. This dynamc
nmet hod enphasi zes practical application and all ow ng students to
gai n hands-on experience in their respective subjects. A keystone
of this initiative involves organized field trips by various
departnents. Departnents across disciplines recognize the

i nval uabl e i nsights gained through real -world exposure. For

i nstance, science departnents often arrange visits to different

pl aces located in kargil, fostering a direct connection between

t heoretical concepts and practical applications. Conmerce
students may enbark on site visits to industrial areas, enabling
themto witness how to becone a successful entrepreneur in
different sectors. In the arts and humanities, field trips to
cultural institutions or historical sites deepen students'
understandi ng of their subjects. Pertinent to nention under such
initiatives, the college organised first ever Education Fair from
19t h- 20t h August, 2022 with the aimto sensitize studentsabout
vari ous schol arship schenes of the Governnent of India and UT
Ladakh, study |oans, skilling opportunities, career
counsel i ng/ gui dance and interactive sessions.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Action Plan 2023-24:
1. Upgradation of college canteen.

2. Construction of 350 KV substation along with HT/LT power
supplier,
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3. Renovation of Adm nistration Bl ock.
4. Construction of Biotechnol ogy/ Geol ogy Departnent.

5. Infrastructure devel opnent viz. |Indoor stadium nultipurpose
hal |, etc.

6. Renovation of girls hostel.
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